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S4HANA migrations get delayed.



https://www.cio.com/article/3851772/sap-users-struggle-with-s4-hana-migration.html#:~:text=According%20to%20a%20recent%20Horv%C3%A1th,%25)%20are%20still%20mid%2Dtransformation.
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https://www.cio.com/article/3851772/sap-users-struggle-with-s4-hana-migration.html#:~:text=According%20to%20a%20recent%20Horv%C3%A1th,%25)%20are%20still%20mid%2Dtransformation.

Why?



SAP customer pains
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spike from 2025

Source: ASUG Pulse survey of 787 SAP customers [Nov-2025]



https://www.asug.com/insights/asug-talks-insights-from-the-2025-asug-pulse-of-the-sap-customer-research
https://www.asug.com/insights/asug-talks-insights-from-the-2025-asug-pulse-of-the-sap-customer-research
https://www.asug.com/insights/asug-talks-insights-from-the-2025-asug-pulse-of-the-sap-customer-research

Status of S4HANA migrations
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Customers waiting to migrate to S4HANA, before SAP’s
2027 deadline.

Source: Gartner survey of SAP users[Jun-2025]



https://www.theregister.com/2025/03/20/sap_sees_little_progress_in/?utm_medium=share&utm_content=article&utm_source=linkedin
https://www.theregister.com/2025/03/20/sap_sees_little_progress_in/?utm_medium=share&utm_content=article&utm_source=linkedin
https://www.theregister.com/2025/03/20/sap_sees_little_progress_in/?utm_medium=share&utm_content=article&utm_source=linkedin

Traditional approach

Consulting driven using
1#2 Syniti




#1l Tech gap
SAP business info > SQL tables

»or Purchase order

: SQL tables




2 People gap

Business & IT handle data differently




i#F3 Process gap

Migration 1s waterfall. Data 1s agile

Phases of SAP Activate




Why S4H migrations get delayed?
SQOL data

:

Business i1information



The New Approach

 Standard & streaming

* Ops driven, AI-lead & nocode

 Tterative & Agile



uMigrate: Streaming. Business-driven. Iterative

Use with Powerxred by

4 ) 4 ) 67

EE Excel LTMC templates + uMigrate addon

1 450,000+

'.ﬁﬂ Power Bl

No-code, secure & semantic

850, 000+

Y, N /) | Tables, with delta




How?



Agile, business-driven migration

B) C) D)
; ; ; Stage &
Extract & Transform / Load & Validate Simjiate
T

Target SAP



Discover & Profile

161+ 450,000+ 134+

GenAI guidance tailored
for user persona, business
& migration object

SAP & non-SAP
sources (on-prem
or cloud)

No-code SAP semantic models
+ visual profiling

(x| uMigrate- LTMC_Master_List-v081725.xIsx « Last Modified: Just now

File STREAWI-Intelligence  Home Insert Draw  Page Layout Formulas Data Review View' Automate Developer Help Acrobat Table Design Query

2 A S R 2 O B H O % B

Refresh Refresh From Azure Data From Excel From Gﬁ GozHome Duplicate Summarize Edit Queries & Merge Append Load to file STREAM-  Email
v All Lake Storage Gen2 Workbook OData Feed ,532, Profiling Values with RivotTable Query Connections (as .csv) Support

Source Transfarm Consume Help

Jx Value.SAP Structure
B

EN_Product_Sample_01_2402.xml

EN_Product_Sample_01_2402.xml

EN_Product_Sample_01_2402.xml

EN_Product_Sample_01_2402.xml Basic Data

EN_Product_Sample_01_2402.xml Basic Data Key Product Number ancaloivineenes
EN_Product_Sample_01_2402.xml Basic Data Header Data Product Type mandatonyfor.sheet
EN_Product_Sample_01_2402.xml Basic Data Product Group
EN_Product_Sample_01_2402.xml Basic Data Description mandatoryforsheet
EN_Product_Sample_01_2402.xml Basic Data Language Key BEREEE el
EN_Product_Sample_01_2402.xml  Basic Data |- Duitories=ur (50 tonnetll mandatoryfagsheet
EN_Product_Sample_01_2402.xml Basic Data Change Number
EN_Product_Sample_01_2402.xml Basic Data Revision Level

N _Prod ample 0 402 xm Basic Data N




A) Extract & Transform
No-code transformation

PowerQuery based visual, low-code data
transformation (with support for M-language
based coding)

1,300,000+

SAP tables, reports, queries,
views + non-SAP

&% - = | Overview - Power Query Editor

File Home Transform Add Column View

“H Transpose Data Type: Text ~ Replace Values - S= Unpivot Columns -~

Detect Data Type T Fill - 1 Move ~ Extract -
Split Format Statistics 1 Date Time
Column = H Parse - - -

Reverse Rows
Group Use First Row

By asHeaders - Convert to List

Count Rows =|| Rename 5., pivot Column

Table Any Column Text Column Number Column Date & Time Column

<

. *-LTMC.Custom Field Support ABc help-SAP-LTMC.Supported by App "Analyze Your Sélection Pr... ~ | A% help-SAP-LTMC.Component  ~ | 135 ui_query

] SAP_LTMC ALL-v081725-02

uMigrate Object Name
EN_Product_Sample 01 2402.xml

MARA
MAKT
MARM
MEAN
MATLWH
MATLWHST
MVKE

10 MLAN

11 |MARC

1, MPOP

A

c

_C'bject type
T-[Table]

D
Object name

MARA

?{Table]

MAKT

T-[Table]

MARM

R-[Report]

MEAN

X-[Transaction]

MATLWH

V-[View]

MATLWHST

T-[Table] / Views

MVKE

Q-[Query]

MLAN

[NA]

MARC

[NA]

MPOP

[NA]

MARD

7 help-SAP-LTMC
E5 REF-SAP_LTMC_ALL-v081725

Overview

<
Column statistics
Count
Error
Empty
Distinct
Unique
Empty string
Min

Max

66

Valid
Erro
® Empty

Value distribution

Fi
FIN-FSCM-TRM-TM

MM-PUR
CA-CL

Valid
rror
® Empty

Valid




A) Load & Validate
67 Standard SAP

1-click data load to
standard SAP LTMC
template

Standard SAP DMC support + validation
from ECC & S4HANA

Available f'-'1iQFEIJ[i'EJI'I PTDJEC
OneDrive > - SAP-ref > Date_Migration_Sample_Data_2402
Create || Delete || Open

N Sort = ansfer Options: # Transier Data from File

Transier Data from Staging Tables
@ S_CRFH.csv O R 12/10/2 Migration Status

2. S_MAKT.csv S Ll Finished
2./ S_MARA.
- e In Process

./ S_MARC.csv .
Finished
./ S_MARD.csv

Finished Data Retention Time:

./ S_MARM.csv
| S_MATLWH.csv In Process
| S_MATLWHST.csv O R 12/10/2C In Process
./ S_MBEW.csv

./ S_MBEW_CURRENT.csv




PS:
Your Ops wants

Modernization



uMigrate:Gets you ready for Al-era
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spike from 2025




USBASAP: Engine for STREAM-Intelligence

Al / Analytics

4

Agents / apps

People@ioxk
APIASAP

USB4SAP

Agentic-Al

TradePzxo



Case Study- Integrated utilities

 Largest integrated utility « Managed data extraction as a
* Reduced time to
operating in Asia (assets of service for SAP objects (SAP ERP,
insight for
US$16b and annual turnover of on-premise) including billing &
compliance reporting
US$7b+) compliance information
by >40%
« Before RISE / S4HANA program, « SAP Tables & report extraction to
« Improved cost-to-
they were seeking a cost effective on-premise NFS/ PostgresDB and
serve for compliance
solution for SAP data extraction Azure datalake using USB4SAP for
reporting
to low cost, long term storage for no-code, low cost and long term
significantly
reporting & compliance storage

“For our stringent information storage & reporting compliance data, we used
uMigrate for migration” Head Digital & IT



o

S

o .
Ecoservity

stem| Services | Technology



mailto:Satya@ecoservity.com
mailto:AJ@ecoservity.com
https://www.ecoservity.com/umigrate

Secure STREAM-Intelligence for SAP [patented]

2000K+
object

« Full & delta for SAP data to
datalake, DW or app.

45@K+ API * SAP native security, zero-
Ieports infra and live data

« MS Excel, Fabric/ PowerBI
85@K+ and Power Platform
tables

F
‘I "y
. ,,)
N

/ Microsoft NZ.

A =~
zure Google Cloud Platform d G tc b r IC kS
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