
92%

Impact

S4HANA migrations get delayed.

Source: CIO.com research on S4HANA projects [Mar-2025]

https://www.cio.com/article/3851772/sap-users-struggle-with-s4-hana-migration.html#:~:text=According%20to%20a%20recent%20Horv%C3%A1th,%25)%20are%20still%20mid%2Dtransformation.
https://www.cio.com/article/3851772/sap-users-struggle-with-s4-hana-migration.html#:~:text=According%20to%20a%20recent%20Horv%C3%A1th,%25)%20are%20still%20mid%2Dtransformation.
https://www.cio.com/article/3851772/sap-users-struggle-with-s4-hana-migration.html#:~:text=According%20to%20a%20recent%20Horv%C3%A1th,%25)%20are%20still%20mid%2Dtransformation.


Why?



SAP customer pains

Source: ASUG Pulse survey of 787 SAP customers [Nov-2025]

60% 
spike from 2025

https://www.asug.com/insights/asug-talks-insights-from-the-2025-asug-pulse-of-the-sap-customer-research
https://www.asug.com/insights/asug-talks-insights-from-the-2025-asug-pulse-of-the-sap-customer-research
https://www.asug.com/insights/asug-talks-insights-from-the-2025-asug-pulse-of-the-sap-customer-research


Status of S4HANA migrations

Source: Gartner survey of SAP users[Jun-2025]

61% 
Customers waiting to migrate to S4HANA, before SAP’s 

2027 deadline.

https://www.theregister.com/2025/03/20/sap_sees_little_progress_in/?utm_medium=share&utm_content=article&utm_source=linkedin
https://www.theregister.com/2025/03/20/sap_sees_little_progress_in/?utm_medium=share&utm_content=article&utm_source=linkedin
https://www.theregister.com/2025/03/20/sap_sees_little_progress_in/?utm_medium=share&utm_content=article&utm_source=linkedin


Complex ETL with SAP BO-DS 

ABAP + SQL + Excel combo 

Consulting driven using 
Syniti 

Traditional approach

#1

#3

#2

Non-SAP Cloud



#1 Tech gap 
SAP business info > SQL tables

SQL tables

Purchase order 



#2 People gap 
Business & IT handle data differently



#3 Process gap
Migration is waterfall. Data is agile



Business information  

Why S4H migrations get delayed? 

SQL data



• Standard & streaming
SQL

• Ops driven, AI-lead & nocode
IT driven

• Iterative & Agile
Waterfall

The New Approach



Use with Powered by

LTMC templates + uMigrate addon

No-code, secure & semantic

Tables, with delta

uMigrate: Streaming. Business-driven. Iterative

67

450,000+

850,000+
Non-SAP Cloud



How?



Agile, business-driven migration

Legacy 
SAP

Legacy 
others

A) 
Discover & Profile

Target SAP

D) 
Stage & 
Simulate

B) 
Extract & Transform / 

enrich

C) 
Load & Validate



A) Discover & Profile

SAP & non-SAP 
sources (on-prem 
or cloud)

GenAI guidance tailored 
for user persona, business 
& migration object

No-code SAP semantic models 
+ visual profiling 

161+ 134+450,000+



A) Extract & Transform

1,300,000+

No-code transformation

SAP tables, reports, queries, 
views + non-SAP

PowerQuery based visual, low-code data 
transformation (with support for M-language 
based coding)



A) Load & Validate
Standard SAP67

1-click data load to 
standard SAP LTMC 
template

Standard SAP DMC support + validation 
from ECC & S4HANA



 PS:
Your Ops wants

Modernization
Migration 



uMigrate:Gets you ready for AI-era 

75% 
spike from 2025



USB4SAP: Engine for STREAM-Intelligence

uMigrate

Agentic-AI
TradePro

People@Work
API4SAP

Migration

AI / Analytics

Agents / apps



Case Study- Integrated utilities

Context Solution Impact delivered

• Largest integrated utility 

operating in Asia (assets of 

US$16b and annual turnover of 

US$7b+)

• Before RISE / S4HANA program,  

they were seeking a cost effective 

solution for SAP data extraction 

to low cost, long term storage for 

reporting & compliance

• Managed data extraction as a 

service for SAP objects (SAP ERP, 

on-premise) including billing & 

compliance information

• SAP Tables & report extraction to 

on-premise NFS/ PostgresDB and 

Azure datalake using USB4SAP for 

no-code, low cost and long term 

storage

• Reduced time to 

insight for 

compliance reporting 

by >40% 

• Improved cost-to-

serve for compliance 

reporting 

significantly 

“For our stringent information storage & reporting compliance data, we used 

uMigrate for migration”         Head Digital & IT



Satya@ecoservity.com

AJ@ecoservity.com

ecoservity.com/umigrate

+1.214.519.9601

Power operations with STREAM-Intelligence

mailto:Satya@ecoservity.com
mailto:AJ@ecoservity.com
https://www.ecoservity.com/umigrate


2000K+

Secure STREAM-Intelligence for SAP [patented]

• Full & delta for SAP data to 
datalake, DW or app.

• SAP native security, zero-
infra and live data

• MS Excel, Fabric/ PowerBI 
and Power Platform

API

USB4SAP

450K+

objects

reports

850K+
tables
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